
CODE OF CONDUCT
(Discrimination, Harassment, Bullying and Equal 

Employment Opportunity (EEO) Code within the DIAA) 

STATEMENT OF COMMITMENT  
Dairy Industry Association of Australia ("the Association") supports the elimination of unlawful 
discrimination, bullying, harassment and the application of the principles of equal employment opportunity in 
all aspects of the Associations practices.  

PURPOSE 
This Code of Conduct (the “Code”) has been established as a means of setting the minimum standards of 
conduct and behavioural expectations for it’s Directors, contractors, volunteers and members (“Members”), 
and the procedures for dealing with related complaints and departures from behavioural expectations. 

AIM 
The aim of this Code is to help the Association achieve its objectives through the establishment of an 
environment within which all members feel valued, supported and respected, and can contribute positively 
and confidently without fear of any form of discrimination, bullying and harassment. In addition, this Code 
aims to ensure that no harm is done to the Association by the actions of any member whilst representing 
the Association. 

SCOPE  
The Code is applicable to all Members. 

MEMBER RESPONSIBILITIES  
All Members have a responsibility for: 
• Reading, understanding and complying with the standards of conduct that are expected of them.
• Demonstrating acceptable standards of conduct and behaviour at all times and in all aspects of the role

as a member of the Association.
• Reporting conflicts of interest in a timely manner.
• Monitoring the environment (office, function, event) to ensure that acceptable standards of conduct are

observed at all times.  Report any concerns to the most senior official immediately.
• Ensure that selection decisions concerning Members are based on merit and the principles of merit and

Equal Employment Opportunity.
• Refrain from demonstrating behaviours that are unacceptable, unsafe (including psychosocial) or

unwanted.
• Report instances where conduct or behaviour is below that expected of this Code in a timely manner.
• Seek appropriate advice and assistance when dealing with formal or informal complaints.

CONDUCT AND BEHAVIOURAL EXPECTATIONS 
The Association expects that all members must act lawfully and honestly and exercise a reasonable degree 
of care when carrying out their duties and functions.  Further, members should:  
a) Conduct themselves in a manner consistent with the expectations within this Code, refrain from

unacceptable and unwanted conduct at all times and be accountable for their own conduct and behaviour.
b) Perform their duties in an appropriately professional and diligent manner.
c) Demonstrate dignity and respect in all interactions with others.
d) Not behave in such a way that they make or risk making someone feel intimidated, offended, degraded,

humiliated, or in such a way that it undermines or threatens another.
e) Adhere to reasonable requests and directions of Association Officers.
f) Comply with all requirements of the Association’s Policies and advance the interests of the Association.
g) Undertake all communication (verbal, non-verbal or electronic) in a professional and respectful manner.
h) Have acceptable professional standards of dress, grooming and personal hygiene while participating as a

member, on behalf of, or in connection with the Association.



i) the use of alcohol (or any substance be it legal or illicit) must not detract from fulfilling your responsibilities 
as a member of the Association.

j) Approach all Association related interactions, conflicts, challenges or issues in a constructive, dignified 
and respectful manner.

k) Directly notify the relevant Association Officer if unable to attend a planned event or commitment prior to 
the commencement of such commitment.

UNACCEPTABLE CONDUCT: 
It is the responsibility of members when participating in Association based work, events or functions, to 
contribute towards an environment that is free from bullying, harassment, discrimination, violence, vexatious 
complaints, victimisation and vilification through the demonstration of positive and respectful behaviours. 

Bullying 
Bullying is repeated less favourable treatment of a person by another person/s when compared to other 
individuals which is considered unreasonable and inappropriate.  It includes behaviour which intimidates, 
offends, degrades, humiliates, undermines or threatens. 

Harassment 

Harassment is behaviour that is not wanted, and/or it offends, humiliates, intimidates or creates a hostile 

environment. Harassment may be an ongoing pattern of behaviour, or it may be just a single act. 

Sexual harassment 

Sexual harassment is behaviour that includes unwanted sexual advances, unwelcome requests for sexual 

favours or other unwelcome conduct of a sexual nature, and a reasonable person would expect the person 

to be offended, humiliated or intimidated by this behaviour. 

Discrimination 

Discrimination occurs when a person, or a group of people, is/are treated less favourably than another 
person or group because of their background or particular personal characteristics including: Race, 
including colour, national or ethnic origin or immigrant status; Sex, pregnancy or marital status and 
breastfeeding; Status as a parent or carer; Age; Disability; Religion; Sexual orientation, gender identity and 
intersex status; Political beliefs or trade union or industrial activity; Experience of family and domestic 
violence 

Vexatious Complaint 
A vexatious complaint is a complaint that: is an abuse of the complaint process, or is not made in good faith, 
or attempts to reopen an issue that has been determined by raising the same issue again or a similar issue 
or issues. 

Victimisation 
Victimisation is any unfavourable treatment of a person who has been involved with a complaint. This would 
entail adverse changes in their role as a member; denial of training or promotion, making negative, unfounded 
or belittling comments, lower assessment of employee’s work/efforts or exclusion by peers.  Victimisation of 
complainants is unlawful. 

Vilification 
A public act that could incite or encourage hatred, serious contempt or severe ridicule towards people 
because of their race, colour, nationality, descent, ethnic, ethno-religious or national origin; homosexuality; 
HIV or AIDS status; or transgender status. 

Violence 
Any incident where a member, supplier, guest or customer is physically attacked or threatened or subjected 
to aggression in connection with the Association’s operations.  Violence and aggression include verbal and 
emotional abuse or threats or a physical attack to an individual or to property by another individual or group. 
The impact on the victim depends on the severity of the violence, their experiences, personality and other 
factors. 



Behaviour which would be considered unacceptable includes, but is not limited to, the following:  

a) Aggressive, offensive, or abusive behaviour such as threatening gestures or actual violence or assault.
b) Verbal abuse (for example, yelling, screaming, abusive or offensive language).
c) Being under the influence of illicit drugs or impaired by alcohol.
d) Unsafe conduct which may harm members or others.
e) Bullying, harassment, intimidation, or stalking.
f) Unwelcome physical contact including that of a sexual, intimate or threatening nature.
g) Teasing, name calling or ridicule or making someone the brunt of pranks or practical jokes; Belittling

opinions or unreasonable and unconstructive criticism; excluding or isolating individuals.
h) Undermining people by deliberately withholding information, resources or authorisation or supplying

incorrect information; Malicious or mischievous gossip, rumours, innuendo, or backbiting.
i) Unwelcome, abusive, rude, or harassing notes, emails, telephone calls, text messages, and social or other

media during or after working hours or through personal or work devices or accounts.
j) Accessing or downloading offensive material from social media sites such as posters, screen savers,

internet material.
k) Harassment, bullying, or misconduct at an event or function which you are a representative.
l) Stealing or misuse of Association resources.
m) Viewing inappropriate images or pornography in hard copy or electronically.
n) Malicious complaints and campaigns targeting other members that are vexatious and/or unsubstantiated.
o) Misuse of your position to obtain a benefit.
p) Any other unacceptable behaviours in connection or associated with the Association or unlawful conduct

that results in reputational damage or another member feeling intimidated, threatened, or humiliated.

Behaviour that is in breach of, or inconsistent with, this Code will not be tolerated. Complaints about 
behaviour that is potentially or are in breach of this Code will be managed in accordance with the 
Complaints Resolution Procedure.  Depending on severity disciplinary action including and up to 
termination of membership, engagement or employment may be considered.  

Reasonable management action conducted in a reasonable manner does not constitute bullying behaviour 
for the purposes of this code. 

WHAT IF YOU HAVE A COMPLAINT  
Members who become aware of a breach or suspected breach of this Code are encouraged to discuss the 
matter with the National Office and/or National President, and/or the Board Member from your state. Such 
discussions will be on a strictly confidential basis.  In instances of any alleged Code breach, discretion is 
important to protect all people concerned.  All Members are required to observe confidentiality of complaints 
of which they become aware.   

All Members are encouraged to document the circumstances (date, time and place) where the alleged 
conduct occurred and was observed.  This will give a better basis for discussing the conduct breach and 
establishing the accuracy of the claim. 

Those persons involved in managing or investigating a complaint will be required to discuss this with Board 
Directors as soon as possible.  It may be necessary to speak with other Association participants in order to 
confirm what happened so that a resolution to the complaint may be found.  

A Member who believes they are the victim of discrimination, bullying or harassment may deal with the 
matter:   

Informally - by confronting the person with whom they are aggrieved; and/or  
Formally - by using the Association's grievance procedure.   



Should the Member elect to raise a formal grievance, the Association will carry out an investigation. 

The Association expects that all grievances are raised in good faith. If, after an investigation by the 
Association, a member’s complaint or statement is found to be false and/or vexatious, a reprimand, warning 
or disciplinary action may be taken against that Member, up to and including termination of membership, 
engagement or employment. 

If a member’s complaint is substantiated, the Association will take disciplinary action against the offender. 
Depending upon the seriousness of the breach of this Code, such action may include reprimand, warning, 
limitation or termination of membership, engagement or employment.   

All Members are encouraged to talk to a trusted Member, Association representative or contracted Human 
Resources professional if they have any questions or are unsure about any aspect of this Code.  




